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The Evolution of Leverage
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Hunter/Gatherer Farming Industrial Digital Intelligence Era
Offload Survival Offload Food Offload Physical Offload Offload Knowledge

Production Strength Distribution Work

We started by offloading survival, then physical labor, 7 ’
then communication. Now, for the first time, we are We aren’t sad the old work went away.

offloading the thinking, drafting, and deciding. We moved on to things that mattered more.”
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History Compressed

Tool Capability

Self-Improving Loops

Audio/Vision

Text Input

Human Tool Development
Al Progress (Last 36 Months)

Time (Millennia)

We moved from the
Stone Age to the
Computer Age over
millennia.

Al went from a basic
text box to self-
improving loops in
three years.

For a small business,
being early is the only
advantage that
matters.
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[t’s Not Thinking. It’s Predicting.

‘ ~aF These models recognize
patterns, just like your

Mary had a little... L AAIMB J brain.
‘%_ They are the most
advanced autocomplete

High Probability (Strong Pattern) in history—trained on
the internet to predict
‘ 3% \\ the next likely word.
: : It doesn’t know the
chance
Mary had a microscopic... J answer; it calculates the
K pattern.

Low Probability (No Pattern)
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The Circle and The Slice

The Internet
(Generic Training Data)

Your Context

When you ask a general question, Al pulls from the whole circle—giving you the
average of the entire internet. The moment you add context, you define a slice.

Generic Input = Generic Output. Specific Context = Utility.

& NotebooklLM



The Small Business Advantage

-
Your Numbers Al has read the internet, but it
/ hasn't read your business.
% NEUrE The secret sauce isn't the
[ SR CE technology. It's combining the
& : generic engine with your
Customer History proprietary data—information
~ the models were never
e Proprietary Processes trained on.
G..l
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Capabilities Matrix

® The Leverage (Safe Zone) ® The Danger (Risk Zone)

€ Summarizing & Drafting A Real-time Facts

€ Pattern Recognition WARNING: £\ Unsupervised Work

Confidence does not
equal Correctness.

Q Image Analysis A Human Judgment

€ Productivity A\ Context-Free Decisions

Al is confident by design. It will hallucinate a convincing lie because
it prioritizes pattern matching over factual accuracy.
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The Human in the Loop

Human Al Human

Context & Strategy Drafting & Verification & Editing
Patterns

Every weakness of Al has a workaround, but that workaround is you.
You define the context to fix the business knowledge problem, and you
verify the output to fix the accuracy problem.
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Anatomy of a Perfect Prompt

Six Elements to Better Output

L Tesk | (S
2. context —{_| (N
3. Examples : _ - : 4. Role

Don't just ask a question. Design the prompt. Including these six
elements moves you from generic guessing to reliable utility every time.
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The Foundation: Context is King

1. TASK 2. CONTEXT 3. EXAMPLES
Be specific. Don't The Backstory. Pattern Matching.
say “Write email.” Define the Slice: Show it what

Say “Write follow- Your industry, the ‘good” looks like.
up to ghosted situation, the Paste a successful

client.” constraints. previous example.
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The Polish: Control the Output

4. ROLE 5. FORMAT 6. TONE

The Lens. “Act as The Structure. The Vibe. Casual,
an expert sales Bullet points, professional, or
coach” or “an table, two- “knowledgeable
experienced HR paragraph friend.”
consultant.” summary.

If you don’t specify the format and tone, the Al guesses. Don't let it guess.
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The Iteration Loop

The Shortcut o The Fix

Before you start, N | Why did this

ask me everything Result | miss the mark?

you need to know g How should |

to do this well. BN have asked?
Crit?t':lue_-

Don't start over if the result is bad. Converse. Treat it like an
employee who needs guidance, not a broken calculator.
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The New
Mindset

Treat Al like a smart employee on their
first day. It doesn't know your business
yet. It needs a brief. It needs guidance.
It needs verification.

Stop typing.
Start leading.

&1 NotebookLM



